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The Energy Institute (El) is pleased to introduce Generation
Safe, an experiential leaders’ workshop, designed to bring
its Hearts & Minds safety culture model into life.

It is a unique addition to the El's training ,
programme and provides a real insight into
the impact of different organisational safety o s
cultures through a blend of interactive
experiences, scenarios and tools.

In the workshop we will look at where
you are now, from a personal and
organisational perspective, and,
consider what steps to take in
order to move towards a
Generative culture.

This is your opportunity to
make a difference.
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Learning outcomes:

® ‘Bring to life’ the Hearts and
Minds Cultural Model and business’
generative aspirations

e Create a personal and emotional
connection with HSE

e Encourage leaders to see themselves
as HSE role models, examining the
influence they have on shaping culture

e Create an opportunity to reflect on
where leaders position themselves
on the model based on individual
behaviour

e Explore ‘what good looks like'— from
a personal and business perspective
and understand what steps to take in
order to move towards a Generative
culture.

Who should attend?

Anyone with responsibility for
leading or facilitating safety culture
development and change. This

may include health and safety
managers, senior operational leaders,
senior management, as well as

those interested in learning more
about designing a cultural change
programme.

Venue

The Generation Safe workshops take
place in the Humberside Fire and
Rescue Service facilities in Hull, United
Kingdom.

The set will take participants through
several multi-sensory environments
such as an office, a control room, a
site, a home and a court room. Each

space that they enter tells its own story

and offers a new and personal chal-
lenge to change.

Bespoke

The Generation Safe Leader Workshop
can be tailored to the needs of your
organisation.

The bespoke ‘Reality Check’ offers
Leaders the opportunity to reflect

and assess their own organsational
examples of reports and incidents.

Bespoke videos can also be developed,
upon request, showcasing the impact
of a real organisational incident.

Course outline:

Prior to the workshop Leaders will complete a 360 Leadership questionnaire,
which will provide the foundation for safety culture discussions throughout the

workshop.

Morning Introduction -
Workshop welcome and Leader
opening

Leader cascade of safety culture
ownership is the key to the
success of the workshop

Leaders to explore the Safety

Culture model together

B d De shown a video and moment

Disruptive Video: Leaders will

about an incident.

Reality Check: Leaders will
examine relevant incidents and
reports of their organisation to
assess where they stand on the

Safety Culture Ladder.

Video: Leaders will be shown a
video of a real organisational
incident. This will enable the

Leaders to reflect on their own

behaviour and link to their own

business.

Generative Culture practice
session

Safety Culture Scenarios:
Leaders will attend actor based
sessions experiencing and
interacting with different
cultures relevant to their
business and witness what a
generative culture looks like.

Afternoon - Closing remarls

mmmrdl  Sharing next steps and Leader
close

Final Reality Check

The trainers

Just Drama Based Training (JDBT) is a global provider of high impact,
experiential, drama based training and culture changing events. They consist
of a team of experienced professionals working in partnership with clients to
create tailor-made training solutions; keeping learners engaged and effectively
delivering positive change.

Drama based training is a widely used, scientifically proven and powerful
methodology for exploring difficult subjects in the workplace, without
embarrassment, blame or fear.

With over 20 years’ experience in various industries, training over 4000 people
a year, working with market leading organisations including Centrica Energy,
the NHS and Connexions, JDBT have a track-record of delivering a cutting edge
learning experience.

For more information contact

EI Training Team

e: mazodi@energyinst.org
t: +44 (0)20 7467 7155

Follow us: Join us:
@Energylnstitute Energy Institute




Hea.l'ts & Minds Generatlve
Safety Culture Model

For more information on the Hearts & Minds
Safety Culture Model and Toolkit visit: Calculatlve

http:/heartsandminds.energyinst.org/
Reactlve

Pathologlcal

Proactive - Drive for continuous improvement

o | find HSE interesting and feel competent to manage it

¢ | enjoy talking to workers about HSE when | am on a site visit

¢ | try to have the best HSE performance among my peers

¢ | get involved in accident investigations to ensure they get down to
the underlying causes

Pathological - The way we do business

¢ | accept that injuries are unavoidable

¢ | have done my job when | have told everyone to work safely

¢ | am only interested in HSE incidents from our business

¢ When we have an accident, | find who to blame and get rid of them
¢ | like to meet financial targets, HSE targets are not my problem




